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The construction industry presents unique challenges in
delivering capital projects successfully. Pulling together
large teams of project, commercial, information and field
managers as well as designers, contractors, and suppliers
to deliver the project on time, on budget - and with the
expected quality and function is no mean feat.
With ever-increasing expectations, unique contractual

obligations and an ever-changing regulatory landscape,
your challenges are only getting harder. Success requires a

flexible, agile and scalable Common Data Environment (CDE).

What is Kahua?

Kahua is a project and programme delivery solution

that provides an integrated CDE that supports project,
commercial, cost, information and field management
functionalities. Kahua’s flexible, agile and scalable platform
helps organizations manage construction project costs,
documents and processes to deliver successful projects

and programmes.

Kahua | info.kahua.com/uk
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Why Choose Kahua?

Manage Risk:

* Minimise errors and reworks
e |dentify risks early, complete with all backups required
* Hold the entire team accountable for delivering results

Streamline Workflows:

e Find documents, data and process information and reports
easily

* Manage, review and approve change seamlessly, linking the
source, instructions and signature process

e Rely on powerful business processes from the office to the
field

e Organize handover of digital assets including file, models,
drawings, processes and data

Unify Teams:

* Integrate project management, information management,
commercial management and field management disciplines

e Coordinate processes across disciplines with a consistent,
modern experience

e Help teams get their work done easily and efficiently

Deliver Results:

* Manage the full project lifecycle from definition to use

* Meet scope, budget, schedule, quality and safety
requirements

* Leverage data with built-in reporting and dashboarding
capabilities

Modernize Technology:

e Conform existing tools and add custom functionality

Integrate existing applications with open, configurable APIs

Strengthen data security with better control of information


http://info.kahua.com/uk
https://resources.kahua.com/brochure/the-kahua-difference-flexibility
https://resources.kahua.com/infographic/manage-risk-and-protect-your-capital-program
https://www.kahua.com/why-kahua/integrations/
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f4 Kahua’'s integrated CDE enables project management, commercial management,
information management and field management teams to streamline delivery,
reduce risk and enable superior project outcomes.

Supporting best practices:

e UK BIM Framework
e |SO 19650

Tools designed to manage the complexities of
capital projects:

e Scope Management

* Budget Management

e Time Schedule Management

e Design Management & Control

* Change Management

* Quality Management

e Environmental Health and Safety (EHS) Management

e Digital Asset Handover Management

Conform to Global business requirements:
e Multi-language

e Multi-currency

» General Data Protection Regulation (GDPR)

e Data residency

Kahuaisa leading provider of project and solutions that provides an integrated
Common Data Environment (CDE) supporting project, commercial, cost, information, and field
management functionalities. Kahua'’s flexible, agile, and scalable platform helps organizations manage
construction project costs, documents, and processes to deliver successful projects and programmes.
We are enabling innovation that is changing the way that projects and programmes are planned and

delivered. The world’s leading construction organizations use Kahua'’s collaborative CDE to manage risk,
streamline workflows, deliver results, and unify teams. Our purpose-built solutions for owners, program
managers and contractors enable rapid implementation that minimises time-to-value and enhances
user adoption. And with the industry’s only low-code application platform our customers can easily
customise existing Kahua apps or even build their own new apps to run their business at peak efficiency
today and rapidly adapt as business conditions dictate. To learn more, visit https://info.kahua.com/uk
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