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SUBCONTRACTORS

Increase 
Efficiency and 
Protect Your 
Bottom Line 

Subcontractors must be able to track 
projects closely to meet multiple 
demands.

Subcontractors are always juggling. You are constantly working 
under tight deadlines that are often out of your control. Not to 
mention daily pressures of monitoring costs, minimizing delays, 
managing teams and reducing project risks. Sometimes, the 
possibility of not getting paid on time is very real. 

With over 133,000 active projects, Kahua’s Program 
Management Information System has experience helping 
subcontractors meet these challenges. Leveraging decades 
of subcontractor experience, Kahua’s Subcontractor Project 
Management was purpose-built by the founders of Project 
DocControl with the subcontractors’ needs in mind. 

Keep your finger on the pulse of your business with summaries 
that capture high volumes of data across all your projects. 
Easily digestible reports give you superior insight into company 
performance so you can see the forest through the trees. 
Kahua’s platform allows subcontractors to run business at 
peak efficiency so you can win more business, protect project 
margins and create a competitive advantage.

“When operations can run smoother, subcontractors see big benefits and get big results.” 

Document Management
for Subcontractors: 

Change Order Requests 

Field Observations 

Daily Reports 

RFIs 

Submittals 

Work Orders 

Dashboards 

Communications 
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SUBCONTRACTORS

Kahua is a leading provider of capital program and construction project management software, 
enabling innovation that is changing the way that capital programs are planned and delivered. Global 
organizations use Kahua’s collaborative solution to improve efficiency, lower costs and reduce project 
risk throughout the entire lifecycle of their capital programs. Our purpose-built solutions for owners, 
program managers and contractors enable rapid implementation that minimizes time-to-value and 
enhances user adoption. With the industry’s only low-code application platform, customers can easily 
customize existing Kahua apps or even build their own new apps to run their business at peak efficiency 
today and rapidly adapt as business conditions dictate.

Learn more and request a demo today or email us at: connect@kahua.com JUNE 2022

Choose Kahua

Checkout 
Subcontractors 

Using Kahua 

Connectivity

Access your data wherever you are and link field to office with 
desktop and mobile capabilities. Cloud-based file management 
enables team members to capture field observations and share 
files with simple, intuitive interface. 

Flexibility

Tailor to your specific business practices and create unique 
workflows leading to the next step so you can run your 
business the way you need.

Real-Time Updates

Keep up with constant changes and access live data for more 
accurate decision making.

Rapid Implementation

Out-of the-box capabilities get you up and running quickly to 
minimize time to value and maximize return on investment.

Accountability and Visibility

Tag observations to project locations and assign tasks to 
responsible parties to manage “ball in court.” Quickly identify 
any questions holding you up to ensure timely responses.

Collaboration

Streamline communication with general contractors and owners 
to keep everyone on the same page.

Scalability

Kahua’s platform can grow with you as your business changes.

Central Source of Truth

Consolidate multiple point solutions and manage all your 
contracts in the same system. Request input and track 
responses from multiple team members and incorporate into a 
single consolidated report.

Own Your Own Data

Maintain accurate history with organized project records, files, 
documents, drawings and media in an easily accessible central 
repository.

Cost Control

Connect business processes so you can manage pay 
applications, track vendor purchase orders and create Schedule 
of Values.
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