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Kahua 
for Risk 
Management
Suite

Kahua understands the challenge of 
mitigating project risk exposure.

Construction organizations are faced with very real project 
challenges while executing programs. Numerous risks are 
present from inception to completion of a project and can 
impact budgets and deadlines. To help keep risk exposure 
under control, organizations should create a simple risk 
management strategy with steps to identify, assess, review, 
control, mitigate and monitor risk.

The Kahua Risk Management suite is a project risk management 
tool set centered on improving safety, quality assurance, quality 
control, control of high-risk work operations, employee health 
and vendor quality. Standardized digital processes across 
all projects increase information flow so teams have a more 
detailed view of the projects and improve decision making.

“A strong risk management program improves 
communication, shared goals and commitment, team 

focus and data quality.” 

Risk Management Suite

Checklists & Inspections 

Safe Work Permits 

EHS Training Profile 

Daily Wellness 

Fire Watch Log 

Injury and Illness 

Recording 

Compliance Documents 

Vendor Performance 

Risk Assessment
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http://www.kahua.com
https://www.kahua.com/resources/capital-programs-are-risky-business/
https://www.kahua.com/
https://www.kahua.com/blog/are-risks-robbing-you-of-time-and-money/
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Kahua Risk Management Suite

Implement standardized checklist and inspections across projects, categories and sectors.

Document the company safety training program including program requirements and completion 
status by employee.

Combine all types of safe work permits into a standardized digital process to streamline approval 
and monitoring for high-risk work.

Standardize the Scope - Create a company library of checklists and inspection forms and 
standardize the frequency requirement. Use these across each project to ensure consistency.

•

Access Employee Profiles - View records of all employees’ safety training, industry 
certifications, skills records and work experience.

•

Support Standardization - Create an easily administered project workflow by defining all 
high-risk types of work and requirements for each.

•

Document and Provide Easy Retrieval - Capture functionality with notes, photos and 
reference documents. Use history tracking for document inspections.

•

Update Personal Profiles - Invite participants to create and update personal profiles. 
Designate administrators and route profile changes for review and approval.

•

Manage Permit Requests - Monitor performance to completion from a single dashboard and 
drill down into lists for details.

•

Identify and Resolve Exceptions - Verify and approve exception resolution with the optional 
automated exception follow up with resolution and approval workflow.

•

Monitor Required Assets - Identify missing or outdated training. Track personal protective 
equipment. Store driver’s license and insurance information.

•

Utilize Company Form Library  - Add multiple types of permits and easily tailor each to meet 
requirements. Provide supporting document examples including fact sheets, company rules, 
photos and videos.

•

Checklists & Inspections

Environmental Health and Safety (EHS) Training Profile

Safe Work Permits

http://www.kahua.com
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Efficiently monitor worker health to ensure the safety of all personnel on project site. Support 
different check-in processes for individuals, contractors and facility personnel. 

Capture injury and illness information for recordkeeping, analysis and reporting.

Create records of observations and inspections conducted during service of facility sprinkler or 
fire alarm system.

Log Records Digitally - Support simple logging conveniently on a tablet or a mobile device 
and eliminate the scanning process required for paper documents.

•

Gather Detailed Data - Record employee injury and illness incident details such as degree of 
injury, time of day, type of first aid needed and profile of the employee.

•

Digitize the Process - Enable personnel to log entries in the field and keep logs readily 
accessible for review by management.

•

Preserve Record Archives - Save wellness logs for long-term project documentation and 
permanent project record.

•

Report to Administration - Enter incident record at the point of occurrence and share 
throughout the company administrative structure.

•

Automate Communications - Send daily updates to participants and set up processes to 
route for approval and comments.

•

Communicate Wellness Policy - Provide real time updates to employees when revisions are 
made to health-related policies.

•

Comply with Regulations - Submit records of injuries and illnesses to the Occupational 
Safety and Health Administration as they occur throughout the year. Easily transfer required 
data from the system to official forms.

•

Ensure Regulatory Compliance  - Automate workflows to notify appropriate authorities to 
ensure compliance with all regulations.

•

Daily Wellness 

Injury and Illness Recording

Fire Watch Log

http://www.kahua.com
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Collect required documents from project participants and administer simple workflow.

Evaluate major project decisions with prominent levels of associated risk with a straightforward 
process framework.

Evaluate and monitor contract vendor and supplier services and performance across a company.

Develop Company Library - Build and store forms in a central location with controlled access.•

Weigh Risk Decisions - Use standardized forms to sort through high-risk decisions in 
projects.

•

Collect Performance Ratings - Enter information into performance rating records by project 
team when a contract is completed. Use successful processes to establish best practices.

•

Provide Detailed Instructions - Identify each document that is required and define 
requirements for each document. Flag issues that require special handling.

•

Track Risk Items - Catalog past or recurring risk exposure items to reference when new 
project opportunities arise.

•

Flow to Administration - Send project ratings sorted by company to administrative level. 
Utilize com pany performance reviews to make contract award decisions.

•

Meet Project Needs - Make specific modifications based on project requirements.•

Review Form Library - Reference example forms by decision type. Modify form templates to 
fit specific project decisions.

•

Customize Form Library - Create or modify forms with form builder. Organize rating form 
examples by vendor type.

•

Compliance Documents

Risk Assessment 

Vendor Performance 

Kahua is a leading provider of capital program and construction project management software, 
enabling innovation that is changing the way that capital programs are planned and delivered. Global 
organizations use Kahua’s collaborative solution to improve efficiency, lower costs and reduce project 
risk throughout the entire lifecycle of their capital programs. Our purpose-built solutions for owners, 
program managers and contractors enable rapid implementation that minimizes time-to-value and 
enhances user adoption. With the industry’s only low-code application platform, customers can easily 
customize existing Kahua apps or even build their own new apps to run their business at peak efficiency 
today and rapidly adapt as business conditions dictate.

Learn more and request a demo today or email us at: connect@kahua.com JUNE 2022

Choose Kahua

http://www.kahua.com

