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The Kahua
Difference:

Scalability,

Scalability: scal-a-bil-i-ty /
Skala'biladé/ the ability to
adapt to increased demands
in size or scale

Does one size ever really fit
all? Not so much.

You can buy a sweater that says it’s

One Size Fits All, but chances are, you'd
prefer it to be smaller ... or larger ... or just
different somehow. Still, you buy it and
hope for the best. Maybe it will be good
enough.

“Good enough” is not nearly good enough
for managing major construction projects
for the education, healthcare, commercial
and government sectors. Regardless of
the depth or breadth of the construction,
the project management information

system (PMIS) must scale with it.
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Scalability is the ability to efficiently scale business practices to
meet demand. Whether companies have many small projects or
the largest mega-projects, their PMIS must deliver the highest
level of performance and user experience. If the system is

not able to effectively manage change, and you find yourself
compromising, it isn’t scalable!

To ensure the PMIS your company selects is the right choice
for now as well as the future, you must invest in the one that

facilitates effective, efficient growth ... both vertically and
horizontally. That means if your company expands the type of
business, it handles OR the amount of business it acquires.

Dodge Data Analytics surveyed owners in the construction
industry within the healthcare, education, commercial and
government sectors. An average of 70% responded that when
their business changed due to disruptions, they needed to
employ additional software products; 74% said they needed
additional custom work from their PMIS provider. That is not a
scalable system!

Percentages Reporting That Change Factors

Necessitate Additional PMIS Investment (ay sector)
Dodge Data & Analytics, 2022
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Choose Kahua

With Kahua, the benefits of a scalable PMIS are evident as it:

Saves money when the demands of the market grow and
change

e Saves operational disruption; there’'s no need to continually
add new technology to fill gaps when new needs arise

* Provides for today’s needs while being ready to tackle the
requirements of tomorrow

When your business grows and you need to add more users,
the response isn’t slowed. When you increase the amounts of
reports running at any given time, the system won't lag. If your
company acquires new businesses or is merged with another,
those new processes can be added without pain.

One of Kahua’s clients is the largest k-12 school system in

the country. After careful review of existing systems and
processes, school district leaders realized their PMIS was not
going to scale with their growing demands; it was only crippling
their delivery of new and expanding learning facilities.

In addition to a PMIS that would not scale, the school system
was using the same point solutions for 20 years and had simply
outgrown the technology. With six administrative systems and
10 integrated systems, capital programs were being run with
disparate processes cobbled together. The school system
replaced its old PMIS with Kahua, knowing it could scale to any
future growth or expansion.

Kahua has great out-of-the-box functionality, but if clients need
it, we can blow out that box’s sides, top and bottom.

Clients can have multiple configurations or add modules to
cover the lifecycle of the project ... that's scaling horizontally.
That’s no compromise! Clients can add more users, programs or
project value without the system slowing down ... that’s scaling
vertically.

Get the PMIS that fits, no matter what size you are now or what
size you become. Kahua will scale to you.

Kahua is a leading provider of capital program and construction project management software,
enabling innovation that is changing the way that capital programs are planned and delivered. Global
organizations use Kahua'’s collaborative solution to improve efficiency, lower costs and reduce project
risk throughout the entire lifecycle of their capital programs. Our purpose-built solutions for owners,

program managers and contractors enable rapid implementation that minimizes time-to-value and
enhances user adoption. With the industry’s only low-code application platform, customers can easily
customize existing Kahua apps or even build their own new apps to run their business at peak efficiency
today and rapidly adapt as business conditions dictate.

Learn more and request a demo today or email us at: connect@kahua.com
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https://www.kahua.com/resources/future-proof-your-capital-program-management-strategy/

