
Albert Einstein likens the ability to flex and 
change as the measure of intelligence. 
Stiffness is weakness; flexibility is 
strength.

When the bright minds of Kahua designed 
the architecture of its construction project 
management information system (PMIS), 
they knew two things were imperative: 
Give customers a solution that supplies 
unparalleled out-of-the-box functionality 
AND offer them the capacity to conform 
over time as best suits their business 
practices, as well as the changing times.

Flexibility: flex·i·bil·i·ty /
ˌfleksəˈbilədē/  pliability; the 
capacity to stretch and adapt
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If their business grows or is facing a supply chain crisis or 
wants to embrace a new innovative idea or must respond to 
new government regulations, Kahua’s PMIS can handle it. It 
flexes with the ebbs and flows of the industry ... and life. 

Technology is meant to deliver continuous improvement 
and efficiencies. But other systems are not able to flex as 
innovations arise; their architecture simply will not let it. And 
that means customers are being held hostage by the enterprise 
system that once held great potential. The only way they can 
stretch while using these legacy systems is to fill the gap with 
point solutions, which create silos of data. And wasn’t that what 
they were looking to get away from when they bought it? 

Dodge Data Analytics surveyed owners in the construction 
industry within the healthcare, education, commercial and 
government sectors; 40% of those reported being limited in 
their PMIS because it could not be conformed to the way they 
wanted to run their programs. Up to 75% said they had to 
conduct specific processes outside of their PMIS because it 
could not handle all their needs.

This use of multiple tools led to lower productivity, silos of data, 
the requirement of additional resources, greater training needs 
and higher overall costs.

The Kahua platform ends these challenges. Customers can 
be flexible at any time, from specific workflows or reports, 
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new business processes or new fields, functionality or even 
language and currencies. Customers can cut multiple point 
solutions, reducing their technology footprint and costs by 
conforming the Kahua platform to work the way they need it to, 
which eradicates those data silos. 

For example, the U.S. General Services Administration 
(GSA) selected Kahua’s enterprise-wide PMIS to increase 
project team productivity, promote collaboration for more 
effective delivery practices and improve project and program 
outcomes. When the GSA realized it needed an additional 
feature to track projects’ anticipated reductions in climate-
changing greenhouse gas (GHG) emissions, Kahua created the 
Sustainability App just for that purpose. 

The app also keeps tabs on the GSA’s diversion of construction 
and demolition waste from landfills, as well as tracks nationwide 
project scopes, energy performance, LEED certification and 
compliance with environmental laws. 

For many, the exceptional features and functionality built into 
out-of-the-box Kahua are all they’ll ever need; for some, it 
is enough to get them up and running in 90 days or less. For 
others – like the GSA –  that modification ability provides the 
greatest opportunity to deliver construction projects on time 
and on budget. 

They will never have to conform their processes to someone 
else’s. That’s what we mean by “no compromise.” 

In addition, with the Kahua platform, there is no submitting 
a request ticket and waiting (and waiting) for the vendor to 
incorporate that change into the next version or being given the 
option of paying for it but still waiting for months and months. 
Customers who want to amp up their experience can select 
from partner-created apps or be given the tools to create their 
own. No one else does this. No one.

Be empowered to make Kahua your very own. 
Be Flexible.


