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Collaboration,

Collaboration: col-lab-o-ra-tion
/ka laba’raSH(s)n/ action of
working with someone to
produce or create something

Collaboration is a key factor in delivering

construction projects on time and on
budget. Collaboration issues stem from

not only siloed information but siloed
teams as well. Teams end up managing
only their portion of the project without

g

Together O

understanding the efforts of the whole

o Lnes g crosse, s Partnership
mworK
cipation

To successfully manage capital programs,
both internal and external teams are
required to maintain substantial amounts

Workin

of data across multiple projects. With so
many people and so much information in
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multiple locations, it is easy to miscommunicate without the
right system in place.

Organizations that are still using legacy systems, homegrown
and/or point solutions that are outdated and rigid, just
compound the problem:

* One company owns the main system for each project, and
all other participants must log in.

* If there is more than one system, each system requires
separate logins and vastly different processes.

* If other project participants want to operate their own
systems, they are forced to manually duplicate data for
every project, which can potentially lead to costly errors and
untimely data.

Factors Limiting Greater Usage of PMIS in Owner

Organizations (Among Owners Who Indicate Any Obstacles)
Dodge Data & Analytics, 2022

Software Does Not
Conform To The Way We
Run Our Programs

Lack of Support
From Vendor

36%

Software is 29%
Too Complex

Software is Too
Difficult to Use

According to Dodge Data research, more than 40% of owners
say that software’s inability to conform to how owners run
their programs is the top challenge to expanding project
management information system (PMIS) usage.

Because of this major obstacle, teams will use systems outside
of their PMIS for specific functions. The more work that is done
outside of a PMIS, the less productive a team is.

There is just one platform that delivers collaboration that

eliminates the silos and allows disparate teams and systems to
function in a cohesive manner, and that is the Kahua Network.

Choose Kahua

Kahua’s approach provides transparency across all stakeholders
- owners, general contractors and subs - enabling collaboration
that results in delivery of projects on-time and on budget. Users
can seamlessly connect with other team members and share
data, documents and workflows on multiple projects while

still maintaining specific processes set by departments and
adhering to requirements regulations. The platform can also
define roles and responsibilities which helps keep everyone
accountable.

In addition, the Kahua Network enables data to flow both
ways between third party software solutions eliminating data
entry errors ensuring sound decisions are made with the
most accurate and current data. Kahua’s flexible platform can
integrate with any system supported by its dynamic structure
enabling updates and changes to be done without impacting
end users.

When organizations are managing information for dozens or
even hundreds of projects simultaneously, they cannot afford
to create more risk or waste time and money with data errors
or duplicate efforts. Kahua’s platform is a collaborative network
for construction organizations that increases productivity by
improving how teams relay information. Request a demo to
learn how Kahua is revolutionizing the way teams communicate
leading to better management and delivery of capital assets.

“Employees spend 1.8 hours every day—9.3 hours per
week, on average—searching and gathering information.
Put another way, businesses hire 5 employees but only 4
show up to work; the fifth is off searching for answers, but
not contributing any value.”

McKinsey Report

Kahua is a leading provider of capital program and construction project management software,
enabling innovation that is changing the way that capital programs are planned and delivered. Global
organizations use Kahua'’s collaborative solution to improve efficiency, lower costs and reduce project
risk throughout the entire lifecycle of their capital programs. Our purpose-built solutions for owners,

program managers and contractors enable rapid implementation that minimizes time-to-value and
enhances user adoption. With the industry’s only low-code application platform, customers can easily
customize existing Kahua apps or even build their own new apps to run their business at peak efficiency
today and rapidly adapt as business conditions dictate.

Learn more and request a demo today or email us at: connect@kahua.com
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