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Agility,

Agility: a-gil-i-ty /ajiladé/ the
power to move quickly, easily,
nimbly

You can't just be fast; you must be fast
with purpose ... both physically and
mentally. That's agility.

As Bill Gates said, success today

requires the agility to constantly rethink,
reinvigorate, react and reinvent. Only
those who have the agility to change with
the market and innovate quickly will thrive.

Purchasing and implementing a project
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management information system (PMIS)
is one of the most important decisions in
the demanding job of overseeing major

construction. The right system can help
navigate project costs, documents and
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processes from inception through turnover
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to improve efficiency and reduce risk.
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Agility is necessary for two reasons:

e External stimuli - regulations, COVID, the economy, the
evolution of competitors. The company is forced to change.

* Innovation — Someone comes up with a great idea! Your
company wants to change.

It's one thing to say you are an innovator, as most companies
like to. But if you can’t rapidly change your system,
opportunities will be lost to you. You can’t implement your great
idea or outfox your competition if you're not agile.

Things change. Workflows and regulations get altered with
time. The rate of change is accelerating. How fast can you react
to that?

For example, when the COVID pandemic hit, the safety of
hospital patients and employees became paramount. AlImost
daily, medical workers were given new instructions on how to
reduce the spread of infection, and hospitals had to quickly
reapportion space for housing the most critical patients. The
Kahua for Healthcare platform is a complete PMIS that offers
a specific suite focused on improving efficiency and reducing
risk for hospital employees and patients during projects. This
includes features and reporting for infection control, utility
shutdowns, hot permits, daily wellness and fire watch logs.

Having the capability to nimbly alter what'’s tracked to provide
optimal infection control gave those already beleaguered
healthcare project workers the capacity to keep everyone as
safe as possible.

Dodge Data Analytics surveyed owners in the construction
industry within the healthcare, education, commercial and
government sectors. A combined 55% said their PMIS either
had a neutral or negative effect on their agility to handle those
external influences or quest for improvement. Other PMIS
offerings weren't built to tackle the challenges that today’s
projects are facing.

Choose Kahua

Kahua is a leading provider of capital program and construction project management software,
enabling innovation that is changing the way that capital programs are planned and delivered. Global
organizations use Kahua'’s collaborative solution to improve efficiency, lower costs and reduce project
risk throughout the entire lifecycle of their capital programs. Our purpose-built solutions for owners,

Factors Limiting Greater Usage of PMIS in Owner

Organizations (Among Owners Who Indicate Any Obstacles)
Dodge Data & Analytics, 2022

Software Does Not
Conform To The Way We 40%
Run Our Programs

Lack of Support
From Vendor

36%

Software is 29%
Too Complex

Software is Too
Difficult to Use 24%

The value proposition for Kahua customers is the ability to

be up and running with best practices from an out-of-the-
box implementation and then continue to conform as needed.
Quickly. Nimbly. Many customers have been up and running
with standard industry processes OOTB within a few weeks;
for Kahua competitors, that process can take months, or even
years.

Traditional development for other systems can take up to 18
months because the system was not architected to conform,
only to deliver one way of doing things. Kahua’s agility allows
clients to make their own changes if they wish.

Think about a brand, new shiny car being driven off the lot.
Immediately, it begins losing value. More money will be spent
on its upkeep. As new technology — such as internal car wi-fi
— or new emissions regulations are set, the car can never keep
up. The only way to always have the newest tech is to buy a
new car. And then another new one.

The Kahua “car” will not have this problem; in fact, the opposite
will happen. That’s what we mean by “no compromise.” As you
drive off the lot, you will be in continuous evolution of what your
car can do and where it will take you.

Keep up with Kahua. Be Agile.

program managers and contractors enable rapid implementation that minimizes time-to-value and
enhances user adoption. With the industry’s only low-code application platform, customers can easily
customize existing Kahua apps or even build their own new apps to run their business at peak efficiency

today and rapidly adapt as business conditions dictate.

Learn more and request a demo today or email us at: connect@kahua.com
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